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&<  Example Sales Meeting Cadences

Direct, Field and Partner

Week 1 2 3 4 5 6 7 8 9 10 11 12 13

Master Sales Meeting

(90 minutes)

1:1 Pipeline & Forecast Meeting -
(90 minutes)

1:1 Sales Performance Coaching

(60 minutes)

Win/Loss Reviews

(2 hours, quarterly)

Partner Business Review

(90 minutes)

Sales Development Rep (SDR)

1:1 SDR Check In Juniors
(15 minutes)

Week 1 2 4 6 8 10 11 13
SDR Team Call
(30 minutes)
I
(30 minutes)

1:1 SDR Check In Seniors
(15 minutes)

HEEEN
HEEN -
HEEN
EEEN -
HEEN -
HEEEN
HEN -

N
EEEN

Copyright © 2023 Mentor Holdings Limited www.InfiniteSelling.com



‘I]s Enne=nnl < >n

Thank You

We hope you enjoyed using this tool and got some great value from it. These tools
are just some of the amazing resources that Mentor Group have that help
organisation across the globe transform their Revenue.

If you would like to learn more about what Mentor Group can do for your
organisation and revenue, please do drop us a line at hello@mentorgroup.co.uk or
visit www.mentorgroup.co.uk
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All rights reserved. No portion of this book may be reproduced mechanically, electronically, or by any other means, including photocopying, without permission of the
publisher or author except in the case of brief quotations embodied in critical articles and reviews. It is illegal to copy this book, post it to a website, or distribute it by any
other means without permission from the publisher or author.

Limits of Liability and Disclaimer of Warranty

The author shall not be liable for your misuse of the enclosed material. This tool is strictly for informational and educational purposes only.

Warning — Disclaimer

The purpose of this tool is to educate and support. The authors do not guarantee that anyone following these techniques, suggestions, tips, ideas, or strategies will

become successful. The author shall have neither liability nor responsibility to anyone with respect to any loss or damage caused, or alleged to be caused, directly or
indirectly by the information contained in this tool.
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